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Related Products

Process# 6

ProcessName Create Work Breakdown Structure (WBS)

GroupName Planning

K_AreaName Scope Management

Requirements Documentation input7

Project Scope Statement input8

Work Breakdown Structure (WBS) output9

WBS Dictionary output55

Scope Baseline output56

Prod# ProductName ProdRole
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Related Products

Process# 11

ProcessName Develop Schedule

GroupName Planning

K_AreaName Time Management

Project Scope Statement input8

Activity List input12

Activity Attributes input13

Project Network Diagrams input14

Resource Requirements input15

Duration Estimates input17

Resource Calendars input64

Project Schedule output18

Schedule Baseline output19

Schedule Data output60

Prod# ProductName ProdRole

10. Estimate
Activity
Duration

0.24

11. Develop
Schedule

0.60

12.
Estimate

Costs

0.28

13. Determine
Budget

0.40

14. Plan
Quality

0.36

17. Plan Risk
Management

0.40

18. Identify
Risks

0.60

19. Perform
Qualitative

Risk
Analysis

0.08

20. Perform
Quantitative

Risk
Analysis

0.16

21. Plan
Risk

Responses

0.12

22. Plan
Procurements

0.36

39. Monitor
and

Control
Risks

0.16

2. Identify
Stakeholders

0.28

6. Create
WBS

0.36

Related Products

Process# 18

ProcessName Identify Risks

GroupName Planning

K_AreaName Risk Management

Duration Estimates input17

Schedule Baseline input19

Activity Cost Estimates input21

Cost Performance Baseline input22

Quality Management Plan input26

Stakeholder Register input37

Risk Management Plan input40

Project Document Updates input54

Scope Baseline input56

Risk Register output41

Prod# ProductName ProdRole
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Related Products

Process# 3

ProcessName Develop Project Management Plan

GroupName Planning

K_AreaName Integration Management

Project Charter input1

Schedule Baseline input19

Cost Performance Baseline input22

Quality Management Plan input26

Human Resource Plan input33

Communications Management Plan input38

Risk Management Plan input40

Procurement Management Plan input45

Requirements Management Plan input52

Scope Baseline input56

Process Improvement Plan input63

Project Management Plan output2

Prod# ProductName ProdRole
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Related Products

Process# 38

ProcessName Report Performance

GroupName Control & Monitoring

K_AreaName Communications Management

Project Management Plan input2

Work Performance Measurements
Time

input20

Work Performance Measurements
Costs

input24

Work Performance Information input51

Work Performance Measurements
Scope

input57

Performance Reports output39

Change Requests Communications output67

Prod# ProductName ProdRole
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Using a Network to Visualize the Interrelation, Sequence, and Hierarchy of the 42 PMI Processes.
Processes 6, 11, 18, 3 and 38 are hotspots: clicking on anyone of them would take you to a view showing the process
in question and its immediate neighbors, as well as information about inputs & outpus from the database. The buttons
on the left would take you to augmented views of five affinity clusters of processes. 
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