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Chart v.1.1 with hotspots on major processes:

click on processes 3, 11 or 18 to get a closer cluster view.

L [
032

4. Collect

v _oxs

5. Define
Scope

=

T ¥ 036

6. Create
WBS

T

020

7. Define

I\erfo R

012

8. Sequence
Activities

10. Estimate
Activity
Duration

9. Estimate

Activity
Resources

—

14. Plan
Quality

———

‘ [ oeo

11. Develop

Schedule

[ os0

l v

15. Develop 18. Identify
HR Plan Risks

— [=

J¢ = M =

NERA

13. Deermine B
Budget Communications

il

| a0
17. Plan Risk
— Management
T [T
20. Perform 21. Plan 19. Perform
Quantitative R " Qualitative
Risk ' Risk
Analysis Responses Analysis
l { o3
22. Plan
Procurements
J 008
30. Conduct
Procurements
p 23. Direct
25. A 32. Perf.
e 36. Control 26, Disibute Integrated and Manage 22 Heneas
roject Costs Information Change Proj il
Tem Cronge roject Expectations
oniro Execution
. —— T
[ l 028 l o
26. Develop 37. Perform
Project Quality 34, Control
e Control RITD
3
012 o6 l 06
27. Manage i 24. Perform
Project 33, Veriy Quality
Team Scope Assurance
1 om
41. Close
Project
or Phase
¥ 1 ¢ 0.16
35. Control
Schedule
=
38. Report
Performance
[ | I — -
39. Monitor 31. M&C
40. Admin an .
Procurements. Contral Project
Risks Work
L

Copyright R. Cid, 2012

1| oo

42. Close
Procurements




	back: 


